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Webinar – Board characteristics and mutual ADI performance
Topic Outline
This webinar is based on a paper prepared by Luisa Undaa, Kamran
Ahmedb, and Paul Matherb of Monash Business School, Monash
University; and La Trobe Business School, La Trobe University
respectively. The paper is a study of Board characteristics and creditunion (mutual ADI) performance.
This webinar examines the role of board characteristics on the
performance of Australian mutual ADIs over the period 2004–2012.
The member-owned nature of mutual institutions, in that their directors
are democratically elected by members creates an unusual governance
structure that poses challenges for board effectiveness.
Highlights of the research will suggest board remuneration, expertise and
attendance at meetings are associated with increased performance, and
are “consistent with the goal of maximising member benefits”.
While the unique features of mutuals limit the presence of external
monitoring mechanisms, this webinar will highlight evidence that these
board characteristics are indeed relevant for mutual ADIs.
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Who is this for?
Mutual ADI Directors and Senior Managers interested to better understand the links
between Board characteristics and mutual ADI performance.
Date: 9 April 2018. Time: 11:00am – 12:00pm AEDT
Cost: $110.00 incl. of GST per person. Where there is more than one registrant for a
particular webinar from the same organisation, a discount to the value of $55.00 will
accrue for each registrant beyond the first registrant, and will be refunded to the
organisation in a single payment following the webinar.
Cancellations and Transfers
A 50% refund is available for cancelations received with one weeks’ notice of the webinar
start date. Cancellations received within one week of the webinar will receive no refund.
Registrations however can be transferred to an alternative participant at any time.
Payment Options
Payment can be made via EFT or credit card via the Online Registration Process (note: 2%
surcharge for card payments). The Online Registration Process will generate a tax invoice,
which in the case of EFT payments must be forwarded to the registrants Accounts Payable
area to ensure payment. All card transactions are processed immediately.
Where an authentication code is requested, please contact Kayley Segalla.
Email: kayleys@ism.nsw.edu.au Phone: 02 9744 5717.
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Our presenter – Luisa Unda

Dr Luisa Unda – Lecturer Accounting at Monash University
Luisa joined the Department of Accounting at Monash University in January 2016,
after completing her PhD from La Trobe University.
Her main research interests are corporate governance, board structure and its
association to performance, board effectiveness in member-owned institutions,
board committees, financial reporting quality, and accounting education. Luisa's
current goal is to contribute to the scarce analysis of the role of the board of
directors in financial cooperatives, such as mutual ADIs.
Luisa's teaching experience includes conducting lectures and tutorials in financial
accounting and auditing at both undergraduate and postgraduate levels, as well as,
facilitating accounting and business ethics based workshops to high-school students.
Prior to becoming and academic, Luisa worked as a financial analyst in the banking
industry and gained practice based experience surrounding matters such as financial
reporting, budgeting and forecasting, and risk management.

